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Annual Report 2013
For the year ended December 31, 2013

Local registration: Recognized by the Royal Government of Cambodia as a locally registered Non-Governmental

Organization since 2009. NGO Registration #1388.

Reporting basis: Management-prepared, cash basis. See Note 1 below. 

Note 1 — Reporting basis. These financial statements are management-prepared by GSO's leadership team

using the organization's operational records, financial accounts, and institutional memory. They have not been

audited by an independent auditor. The statements present our work on a cash basis — income is recorded when

received, expenses when paid. Where we have identified errors in our historical records during the preparation of

these reports, we have corrected them and noted the correction. If you have questions about any specific figure,

contact us at info@gsocambodia.org. 

A note on the early years. During the 2011-2014 period, GSO was operationally managed by its two co-founders,

Dustin Javorsky and Ho Nhean. Volunteers were hosted in homestays — primarily at Ho Nhean's home — with the

co-founders personally coordinating all in-country logistics, from airport pickup to project delivery. This lean

operational model is the foundation of the organization's low-overhead structure that continues today, and the

reason every dollar reported in our financials went directly to programs. 
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Year in review
2013 was a year of practical expansion. Global Student Outreach continued free English-language

programs, supported local teachers, hosted rotating volunteer teams, and began overseeing the

construction of a primary school in Arai village with staged support from Wilde Ganzen.

GSO continued to execute free English-language programs for children who could not afford private tuition.

Volunteer teachers worked alongside local teachers in six primary schools and partner communities. The

organization hosted approximately 50-70 volunteers during the year, with visits distributed across the

calendar so education and project activities could continue through rotating coverage rather than through

one large team serving at the same time.

The Arai Village School project
The principal capital project of 2013 was the planned construction and oversight of a primary school in Arai

village. The project was supported by a $35,000 Wilde Ganzen grant, released in three stages to align

funding with construction progress, material purchases, and completion review.

Stage Purpose Amount

Stage 1 Planning, site preparation, and initial materials $10,000

Stage 2 Structural construction, roofing, and classroom works $12,500

Stage 3 Completion, fittings, classroom readiness, and project close-out $12,500

Total Wilde Ganzen grant $35,000

This was GSO's first major institutional grant. The Arai Village School was completed in 2014, and the

school was handed over to the local Ka Kraw Law district government in 2016.

Highlights

Measure 2013 result

Volunteers hosted (approximate, varying year to year) 50-70

Wilde Ganzen staged grant (Arai school) $35,000

Be More volunteer program income $54,027

Schools and partner sites 6

Program-spending ratio 92.1%

Total support and revenue $101,027
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Be More partnership
GSO worked with Be More (Holland) to supply volunteers at a standard placement rate. The 2013 financial

schedule records $54,027 in volunteer-program income, corresponding to approximately 50-70 volunteer

placements. The Be More relationship strengthened the volunteer-funded model by providing a repeatable

source of participants and related program fees.

Statement of Activities

Item Amount (USD)

Wilde Ganzen staged grant — Arai Village School $35,000

Be More volunteer program income $54,027

Private contributions $9,000

Founder contributions $3,000

Total support and revenue $101,027

Program services $93,027

Management and general $8,000

Total expenses $101,027

Change in net assets $0

Program-spending ratio: 92.1%.
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